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INDEPENDENT AUDITORS' REPORT

Board of Trustees

Edison State College Collegiate High School
Lee County Campus

Fort Myers, Florida

Report on the Financial Statements

We have audited the accompanying financial statements of the governmental activities, each major
fund and the aggregate remaining fund information of the Edison State College Collegiate High School
— Lee County campus, (the “School”), a department of Edison State College, as of and for the year
ended June 30, 2014, and the related notes to the financial statements, which collectively comprise the
entity’s basic financial statements as listed in the table of contents.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America; this includes
the design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or
error.

Auditors’ Responsibility

Our responsibility is to express opinions on these financial statements based on our audit. We
conducted our audit in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States. Those standards require that we plan and
perform the audit to obtain reasonable assurance about whether the financial statements are free from
material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in
the financial statements. The procedures selected depend on the auditors’ judgment, including the
assessment of the risks of material misstatement of the financial statements, whether due to fraud or
error. In making those risk assessments, the auditor considers internal control relevant to the entity’s
preparation and fair presentation of the financial statements in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness
of the entity’s internal control. Accordingly, we express no such opinion. An audit also includes
evaluating the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluating the overall presentation of the
financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our audit opinions.

INTERNATIONAL




Board of Trustees
Edison State College Collegiate High School

Opinions

In our opinion, the financial statements referred to above present fairly, in all material respects, the
respective financial position of the governmental activities, each major fund and the aggregate
remaining fund information of the School as of June 30, 2014, and the respective changes in financial
position for the year then ended in accordance with accounting principles generally accepted in the
United States of America.

Emphasis of Matter

As discussed in Note 1, the financial statements of Edison State College Collegiate High School — Lee
County campus, (the “School’), a department of Edison State College, are intended to present the
financial position, the changes in financial position and, where applicable, cash flows of only that
portion of the governmental activities, the business-type activities, each major fund, and the aggregate
remaining fund information of Edison State College that is attributable to the School. They do not
purport to, and do not, present fairly the financial position of Edison State College as of June 30, 2014,
the changes in its financial position, or, where applicable, its cash flows for the year then ended in
conformity with accounting principles generally accepted in the United States of America. Our opinion is
not modified with respect to this matter.

Other Matters
Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the
management'’s discussion and analysis and budgetary comparison information, as listed in the table of
contents, be presented to supplement the basic financial statements. Such information, although not a
part of the basic financial statements, is required by the Governmental Accounting Standards Board
who considers it to be an essential part of financial reporting for placing the basic financial statements
in an appropriate operational, economic, or historical context. We have applied certain limited
procedures to the required supplementary information in accordance with auditing standards generally
accepted in the United States of America, which consisted of inquiries of management about the
methods of preparing the information and comparing the information for consistency with
management’s responses to our inquiries, the basic financial statements, and other knowledge we
obtained during our audit of the basic financial statements. We do not express an opinion or provide
any assurance on the information because the limited procedures do not provide us with sufficient
evidence to express an opinion or provide any assurance.

Other Information

Our audit was conducted for the purpose of forming opinions on the financial statements that
collectively comprise the School’s basic financial statements. The schedule of expenditures of federal
awards is presented for purposes of additional analysis and is not a required part of the basic financial
statements. The schedule of expenditures of federal awards is the responsibility of management and
was derived from and relate directly to the underlying accounting and other records used to prepare the
basic financial statements. Such information has been subjected to the auditing procedures applied in
the audit of the basic financial statements and certain additional procedures, including comparing and
reconciling such information directly to the underlying accounting and other records used to prepare the
basic financial statements or to the basic financial statements themselves, and other additional
procedures in accordance with auditing standards generally accepted in the United States of America.
In our opinion, the schedule of expenditures of federal awards is fairly stated, in all material respects, in
relation to the basic financial statements as a whole.



Board of Trustees
Edison State College Collegiate High School

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated August 27,
2014, on our consideration of the School’s internal control over financial reporting and on our tests of its
compliance with certain provisions of laws, regulations, contracts, and grant agreements and other
matters. The purpose of that report is to describe the scope of our testing of internal control over
financial reporting and compliance and the result of that testing, and not to provide an opinion on
internal control over financial reporting or on compliance. That report is an integral part of an audit
performed in accordance with Government Auditing Standards in considering School’s internal control
over financial reporting and compliance.

Z%dmmwf_ LL52

CliftonLarsonAllen LLP

Fort Myers, Florida
August 27, 2014



MANAGEMENT'S DISCUSSION AND ANALYSIS

The following Management's Discussion and Analysis (MD&A) provides an overview of the financial
position and activities of Edison State College Collegiate High School (Charter School) for the year ended
June 30, 2014. This discussion has been prepared by management and the information contained in the
MD&A is intended to highlight significant transactions, events, and conditions and should be considered in
conjunction with the Charter School's financial statements and notes to financial statements.

The Edison State College Collegiate High School is a division of Edison State College (College). The Charter
School is organized pursuant to Section 1002.33, Florida Statutes and is governed by the Board of Trustees
of the College who are appointed by the Governor of the State of Florida. The Charter School operates
under a charter with the sponsoring school district, Lee County District School Board (Sponsor). The
Charter School commenced operations on July 1, 2010 and is effective for a term of five (5) years ending
on June 30, 2015.

The Charter School is operated by the College and is housed on the Lee Campus. Students attending the
Charter School enjoy full access to all College facilities, activities and services. The Charter School is
designed to provide students of all ability levels an opportunity to graduate with both a high school
diploma and an Associate of Arts (AA) degree. Charter School students enjoy a college environment along
with a vast array of resources provided by the College while also maintaining the traditional elements of
high school life.

The Charter School is recognized as a separate and discrete department in the accounting system of
Edison State College. The State of Florida Auditor General's Office audits the College’s financial statements.
The College adheres to internal control procedures contained in the Board of Trustees Rules and the
Accounting Manual of the Florida College System.

FINANCIAL HIGHLIGHTS
Key financial highlights for the 2013-14 fiscal year are as follows:

> The Net Position of the Charter School at year end was $245,639. This represents $90,658 in
Capital Funds, $153,731 in Unrestricted Funds and $1,250 in Restricted Funds for instructional
support.

> General revenues total $2,053,942 or 86 percent of all revenues. Program specific revenues in the
form of charges for services, operating grants and contributions, and capital grants and
contributions total $336,353 or 14 percent.

> Expenses total $2,258,220 of which $336,353 of these expenses was offset by program specific
charges and revenue, with the remainder paid from general revenues. Total revenue exceeded
total expenses by $132,075.



» The unrestricted fund balance of the General Fund, representing the net current financial resources
available for general appropriation by the Board, totals $186,876 at June 30, 2014, or 9 percent of
total General Fund Expenditures.

OVERVIEW OF FINANCIAL STATEMENTS

The basic financial statements consist of three components:

» Government-wide financial statements.

> Fund financial statements.

> Notes to financial statements.
Government-wide Financial Statements

The government-wide financial statements provide both short-term and long-term information about the
Charter School'’s overall financial condition in a manner similar to those of a private-sector business. The
statements include a statement of net position and a statement of activities that are designed to provide
consolidated financial information about the governmental activities of the primary government presented
on the accrual basis of accounting. The statement of net position provides information about the
government’s financial position, its assets and liabilities, using an economic resources measurement focus.
The difference between the assets and liabilities, the net position, is a measure of the financial health of the
Charter School. The statement of activities presents information about the change in the Charter School's
net position, the results of operations, during the fiscal year. An increase or decrease in net position is an
indication of whether the Charter School's financial health is improving or deteriorating.

All of the Charter School’s activities and services are reported in the government-wide financial statements
as governmental activities. The Charter School's governmental activities include instruction, pupil support
services, instructional support services, administrative support services, facility maintenance, transportation,
and food services. Revenues for current operations are received primarily from the Sponsor pursuant to
the funding provisions included in the charter.

Fund Financial Statements

Fund financial statements are one of the components of the basic financial statements. A fund is a
grouping of related accounts that is used to maintain control over resources that have been segregated for
specific activities or objectives. The Charter School uses fund accounting to ensure and demonstrate
compliance with finance-related legal requirements and prudent fiscal management. Certain funds are
established by law while others are created by legal agreements, such as bond covenants. Fund financial
statements provide more detailed information about the Charter School’s financial activities, focusing on
its most significant or "major” funds rather than fund types. This is in contrast to the entity wide
perspective contained in the government-wide statements. All of the operations of the Charter School are
presented in governmental funds only.

Governmental Funds: Governmental funds are used to account for essentially the same functions
reported as governmental activities in the government-wide financial statements. However, the
governmental funds utilize a spendable financial resources measurement focus rather than the economic

resources measurement focus found in the government-wide financial statements. The financial resources
measurement focus allows the governmental fund statements to provide information on near-term inflows



and outflows of spendable resources, as well as balances of spendable resources available at the end of
the fiscal year.

The governmental fund statements provide a detailed short-term view that may be used to evaluate the
Charter School's near-term financing requirements. This short-term view is useful when compared to the
long-term view presented as governmental activities in the government-wide financial statements. To
facilitate this comparison, both the governmental funds balance sheet and the governmental funds
statement of revenues, expenditures, and changes in fund balances provide a reconciliation of
governmental funds to governmental activities.

The governmental funds balance sheet and statement of revenues, expenditures, and changes in fund
balances provide detailed information about the Charter School's most significant funds. The District's
major funds are the General Fund, Lease Revenue Fund, and Grant Revenue Fund.

The Charter School adopts an annual appropriated budget for its governmental funds.

Fiduciary Funds: Fiduciary funds are used to report assets held in a trustee or fiduciary capacity for the
benefit of external parties, such as student activity funds. Fiduciary funds are not reflected in the

government-wide statements because the resources are not available to support the Charter School's own
programs. In its fiduciary capacity, the Charter School is responsible for ensuring that the assets reported
in these funds are used only for their intended purposes.

Notes to Financial Statements

The notes provide additional information that is essential for a full understanding of the data provided in
the government-wide and fund financial statements.

GOVERNMENT-WIDE FINANCIAL ANALYSIS

~ Net position may serve over time as a useful indicator of a government's financial position. The following
is a summary of the Charter School’s net position as of June 30, 2014 and 2013:

2014 2013

Current Assets $ 343,445 $ 207,148
Current Liabilities 64,660 85,945
Non-current Liabilities 33,146 21,482
Total Liabilities 97,806 107,427
Net Position $ 245,639 $ 99721
Net Position consists of:

Restricted $ 91,908 $ 250

Unrestricted 153,731 99,471
Net Position $ 245,639 $ 99721

The restricted portion of the net position represents resources that are subject to restrictions on how they
may be used. Unrestricted net position may be used to meet the government’s ongoing obligations to
students, employees, and creditors.



The key elements of the changes in the Charter School’s net position for the fiscal years ended June 30,
2014 and 2013 are as follows:

2014 2013
Program Revenues:
Charges for Services $ 73,532 $ 69,782
Federal through State 47,033 43,862
Federal Direct - 6,156
School Board, Lee County (capital) 219,531 105,531
General Revenues
School Board, Lee County 2,045,260 1,555,812
Contributions Not Restricted to Specific Programs 1,000 250
Other Income 3,939 1,928
Total Revenues 2,390,295 1,783,321
Functions/Program Expenses
Instruction 877,181 736,365
Instructional Support Services 115,420 72,520
Instruction Related Technology = 3,493
Board 10,000 10,000
School Administration 765,188 337,461
Food Services 119,788 118,233
Pupil Transportation Services 210,821 211,150
Operating of Plant 153,236 186,400
Maintenance of Plant 6,585 -
Total Functions/Program Expenses 2,258,220 1,675,622
Increase (Decrease) in Net Position $ 132,075 $ 107,700

The largest revenue source is the funds received by the School District (86 percent). The primary source of
these funds comes from the State of Florida and flows through the School District on behalf of the Charter
School. Revenues from State sources for current operations are primarily received through the Florida
Education Finance Program (FEFP) funding formula. The FEFP formula utilizes student enrollment data, and
is designed to maintain equity in funding across all Florida school districts including Charter Schools.

Other State revenues that flow through the school district are primarily for acquisition, construction,
leasing and maintenance of educational facilities. These revenues accounted for $219,531 or 9 percent.
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FINANCIAL ANALYSIS OF THE CHARTERS SCHOOL'S FUNDS

Major Governmental Funds

The General Fund is the chief operating fund of the Charter School. At the end of the current
fiscal year, unassigned fund balance is $186,876.

The Lease Revenue Fund has a total fund balance of $90,658. Fund balance in this fund is
restricted for the acquisition, construction, leasing, and maintenance of capital assets.

GENERAL FUND BUDGETARY HIGHLIGHTS

During the course of the 2013-14 fiscal year, there were budget amendments to the Charter
School General Fund budget between budget categories only. Budget revisions are due primarily
to changes in estimated State funding levels and corresponding adjustments to planned
expenditures to ensure maintenance of an adequate fund balance. Actual revenues are $46,061
or 2.2 percent less than of the budgeted amount. Actual expenditures are $69,268 or 3 percent
less than the budgeted amount.

OTHER MATTERS OF SIGNIFICANCE

The economic position of the Charter School is closely tied to the State of Florida. The Charter
School is expected to continue to maintain its present level of services. The initial term of the
Charter School contract is five (5) years ending on June 30, 2015, with the option to renew under
the provision of the charter. Should the Charter School show a negative fund balance for two
consecutive years, not including the first year of operation, such shall be considered failure by the
Charter School to meet generally accepted standards of fiscal management and therefore good
cause for nonrenewal or termination of the Charter.

REQUESTS FOR INFORMATION

Questions concerning information provided in the MD&A, financial statements and notes thereto,
or requests for additional financial information should be addressed to the Assistant Vice
President, Administrative Services, Florida SouthWestern State College, 8099 College Pkwy, Fort
Myers, FL 33919.



EDISON STATE COLLEGE

COLLEGIATE HIGH SCHOOL - LEE CAMPUS
STATEMENT OF NET POSITION

June 30, 2014

Governmental
Activities

ASSETS

Cash and Cash Equivalents $ 343,445
TOTAL ASSETS $ 343,445
LIABILITIES

Salaries and Benefits Payable $ 52,918

Accounts Payable 11,297

Due to Other Agencies 445

Long-Term Liabilities:

Compensated Absences 33,146
TOTAL LIABILITIES $ 97,806
RESTRICTED NET POSITION 91,908
UNRESTRICTED NET POSITION 153,731
TOTAL NET POSITION $ 245,639
TOTAL LIABILITIES AND NET POSITION $ 343,445

The accompanying notes to financial statements are an integral part of this statement.
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EDISON STATE COLLEGE

COLLEGIATE HIGH SCHOOL - LEE CAMPUS
BALANCE SHEET - GOVERNMENTAL FUNDS
June 30, 2014

ASSETS

Cash and Cash Equivalents
TOTAL ASSETS

LIABILITIES AND FUND BALANCES

Liabilities:
Salaries and Benefits Payable
Accounts Payable
Due to Other Agencies
Total Liabilities

Net Fund Balance
Restricted
Unassigned

Total Fund Balances

TOTAL LIABILITIES AND FUND BALANCES

Lease Grant Total
General Revenue Revenue Governmental
Fund Fund Fund Funds
244,010 90,658 8,777 $ 343,445
244,010 90,658 8,777 $ 343,445
52,918 - - $ 52,918
4,216 - 7,081 11,297
- - 445 445
57,134 - 7,527 $ 64,661
- 90,658 1,250 91,908
186,876 - - 186,876
186,876 90,658 1,250 278,784
244,010 90,658 8,777 $ 343,445

The accompanying notes to financial statements are an integral part of this statement.
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EDISON STATE COLLEGE

COLLEGIATE HIGH SCHOOL - LEE CAMPUS

RECONCIUATION OF THE GOVERNMENTAL FUNDS BALANCE SHEET
TO THE STATEMENT OF NET POSITION

JUNE 30, 2014

Total Fund Balances - Governmental Funds $ 278,784
Amounts reported for governmental activities in the statement of net position are different because:

Long-term liabilities are not due and payable in the current period and, therefore, are not
reported as liabilities in the governmental funds. Long-term liabilities at year-end consist of:

Compensated Absences Payable (33,146)
Total Net Position - Governmental Activities $ 245,639

The accompanying notes to financial statements are an integral part of this statement.
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Edison State College
Collegiate High School - Lee Campus

Statement of Revenues, Expenditures, and Changes in Fund Balances

For the fiscal year ended June 30, 2014

Revenues

Intergovernmental;
Federal Through State
State

Local:
Food Service Sales
Other Financial Sources -

Local Grants

Miscellaneous

Total Revenues

Expenditures

Governmental Activities:
Instruction
Pupil Personnel Services
Board
School Administration
Food Services
Pupil Transportation Services
Operation of Plant
Maintenance of Plant

Total Expenditures

Excess (Deficiency) of Revenues over
Expenditures

Other Financing Sources (Uses)
Transfers In

Transfers Qut

Total Other Financing Sources (Uses)

Net Change in Fund Balances
Fund Balance, July 1, 2013

Fund Balance, June 30, 2014

Total Governmental

General Fund Lease Revenue Fund Grant Revenue Fund Funds
$ 4,744 $ - $ 42,289 $ 47,033
2,045,260 219,531 - 2,264,791
- - 73,532 73,532
- - 1,000 1,000
3,939 - - 3939
2,053,942 219,531 116,822 2,390,295
876,845 - 336 877,181
115,420 - - 115420
10,000 - - 10,000
753,525 - - 753,525
- - 119,788 119,788
210,821 - - 210,821
53,236 100,000 - 153,236
6,585 - - 6,585
2,026,433 100,000 120,124 2,246,556
27,510 119,531 (3302) 143,739
- - 4302 4302
(4302 - - (4302
(4,302) - 4302 -
23,208 119,531 1,000 143,739
163,668 (28,873) 250 135,045
$ 186,876 $ 90,658 $ 1,250 $ 278,784

The accompanying notes to financial statements are an integral part of this statement.
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EDISON STATE COLLEGE

COLLEGIATE HIGH SCHOOL - LEE CAMPUS

RECONCILIATION OF THE GOVERNMENTAL FUNDS STATEMENT OF
REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES
TO THE STATEMENT OF ACTIVITIES

For the Fiscal Year Ended June 30, 2014

Net Change in Fund Balances - Governmental Funds $ 143,739
Amounts reported for governmental activities in the statement of activities are different because:
In the statement of activities, the cost of compensated absences is measured by the amounts (11,664)
earned during the year, while in the governmental funds expenditures are recognized based on
the amounts actually paid for compensated absences. This is the net amount of compensated
absences used (earned) in excess of the amount earned (paid) in the current period.

Change in Net Position - Governmental Activities $ 132,075

The accompanying notes to financial statements are an integral part of this statement.

15



EDISON STATE COLLEGE

COLLEGIATE HIGH SCHOOL - LEE CAMPUS
STATEMENT OF FIDUCIARY NET POSITION -
FIDUCIARY FUNDS

June 30, 2014

Agency

Funds
ASSETS
Cash and Cash Equivalents $ 2,494
TOTAL ASSETS 2,494
LIABILITIES
Deposits Held in Custody 2,494
Total Liabilities $ 2,494

The accompanying notes to financial statements are an integral part of this statement.

16



NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2014

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
Reporting Entity

The Edison State College Collegiate High School (Charter School) is a division of Edison State College
(College). The Charter School is organized pursuant to Section 1002.33, Florida Statutes and is
governed by the Board of Trustees of the College who are appointed by the Governor of the State of
Florida.

The Charter School operates under a charter with the sponsoring school district, Lee County District
School Board (Sponsor). The Charter School commenced operations on July 1, 2010 and is effective
for a term of five (5) years ending on June 30, 2015. The charter may be renewed at the end of the
contract term by mutual written agreement pursuant to Florida law. In the event the Sponsor chooses
to not renew the charter under grounds specified in the charter, the Sponsor is required to notify the
Charter School in writing ninety (90) calendar days prior to such action. In addition, the charter is
subject to annual review by the Sponsor and may not be renewed or may be terminated as specified in
the charter. If the Charter School desires not to renew the charter, the Charter School shall notify the
Sponsor in writing ninety (90) calendar days of its intent to not renew.

Basis of Presentation

Government-wide Financial Statements

Government-wide financial statements, including the statement of net position and the statement of
activities, present information about the Charter School as a whole. These statements include the
nonfiduciary financial activity of the Charter School. As part of the consolidation process, all interfund
activities are eliminated from these statements. Both statements report only governmental activities as
the Charter School does not engage in any business type activities.

Government-wide financial statements are prepared using the economic resources measurement
focus. The statement of activities presents a comparison between direct expenses and program
revenues for each function or program of the Charter School’s governmental activities. Direct expenses
are those that are specifically associated with a service, program, or department and are thereby
clearly identifiable to a particular function. Program revenues include charges paid by the recipient of
the goods or services offered by the program, and grants and contributions that are restricted to
meeting the operational or capital requirements of a particular program. Revenues that are not
classified as program revenues are presented as general revenues. The comparison of direct expenses
with program revenues identifies the extent to which each governmental function is self-financing or
draws from the general revenues of the Charter School.

17



> Fund Financial Statements

Fund financial statements report detailed information about the Charter School in the governmental,
proprietary, and fiduciary funds. The focus of governmental fund financial statements is on major
funds rather than reporting funds by type. Each major fund is reported in a separate column.
Nonmajor funds are aggregated and reported in a single column. Because the focus of governmental
fund financial statements differs from the focus of government-wide financial statements, a
reconciliation is presented with each of the governmental fund financial statements.

The Charter School reports the following major governmental funds:

. General Fund — to account for all financial resources not required to be accounted for in
another fund, and for certain revenues from the State that are legally restricted to be
expended for specific current operating purposes.

. Grant Revenue Fund — special revenue fund used to account for certain Federal grant program
resources.
. Lease Revenue Fund - special revenue fund used to account for the financial resources that

are to be used for educational capital outlay needs, including new construction, renovation
and remodeling projects, leasing facilities and debt service payments on capital leases for
relocatable school buildings.

Additionally, the Charter School reports the following fiduciary fund types:

. Agency Funds - to account for resources of the school internal funds which are used to
administer moneys collected in connection with school, student athletic, class, and club
activities.

> Basis of Accounting

Basis of accounting refers to when revenues and expenditures, or expenses, are recognized in the
accounts and reported in the financial statements. Basis of accounting relates to the timing of the
measurements made, regardless of the measurement focus applied.

The government-wide financial statements are prepared using the economic resources measurement
focus and the accrual basis of accounting. Revenues are recognized when earned and expenses are
recognized when a liability is incurred, regardless of the timing of the related cash flows.

Governmental fund financial statements are prepared using the current financial resources
management focus and the modified accrual basis of accounting. Revenues, except for certain grant
revenues, are recognized when they become measurable and available. Revenues are considered to
be available when they are collectible within the current period or soon enough thereafter to pay
liabilities of the current period. The Charter School considers revenues to be available if they are
collected within 60 days of the end of the current fiscal year. When grant terms provide that the
expenditure of resources is the prime factor for determining eligibility for Federal, State, and other
grant resources, revenue is recognized at the time the expenditure is made. Under the modified
accrual basis of accounting, expenditures are generally recognized when the related fund liability is
incurred, except for principal and interest on long-term debt, claims and judgments, postemployment
healthcare benefits, and compensated absences, which are recognized when due. Allocations of cost,
such as depreciation, are not recognized in governmental funds.
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When both restricted and unrestricted resources are available for use, it is the Charter School's policy
to use restricted resources first, then unrestricted resources as they are needed.

The Charter School is accounted for as a governmental organization and follows the same accounting
model as the Sponsor's governmental activities.

Cash and Cash Equivalents

The Charter School's cash and cash equivalents consist of cash on hand and cash in demand deposit
accounts. Cash deposits of the Charter School are held by banks qualified as public depositories under
Florida Statute Chapter 280. All such deposits are insured by federal depository insurance or
collateralized with securities held in Florida’s multiple financial institution collateral pool.

Capital Assets

The Charter School uses the policies of the College for capitalization and depreciation. The Charter
School has a capitalization threshold of $5,000 for tangible personal property and $25,000 for
improvements other than buildings. There were no capital assets to be accounted for as of June 30,
2014.

Long-Term Liabilities

Long-term obligations that will be financed from resources to be received in the future by
governmental funds are reported as liabilities in the government-wide statement of net position.

In the government-wide financial statements, compensated absences (i.e., paid absences for employee
vacation leave and sick leave) are accrued as liabilities to the extent that it is probable that the benefits
will result in termination payments. A liability for these amounts is reported in the governmental fund
financial statements only if it has matured, such as for occurrences of employee resignations and
retirements.

Changes in long-term liabilities for the current year are reported in a subsequent note.

State Revenue Sources

Revenues for current operations are received primarily from the Sponsor pursuant to the funding
provisions included in the charter. In accordance with the funding provisions of the charter and
Section 1002.33(18) (b), Florida Statutes, the Charter School reports its student enrollment to the
Sponsor. Under provisions of Section 1011.62, Florida Statues, the Sponsor reports the number of
student enroliments and related data to the Florida Department of Education (DOE) for funding
through the Florida Education Finance Program (FEFP). Funding for the Charter School is adjusted
during the year to reflect revised calculations of actual student enroliment.

The State provides financial assistance to administer certain categorical educational programs. State
Board of Education rules require that revenue earmarked for certain programs be expended only for
the program for which the money is provided, and require that the money not expended as of the
close of the fiscal year be carried forward into the following year to be expended for the same
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categorical educational programs. The Department generally requires that categorical educational
program revenues be accounted for in the General Fund.

The Charter School receives federal awards for the enhancement of various educational programs. This
assistance is generally based on applications submitted to and approved by various granting agencies.
These federal awards may have eligibility requirements whereby the issuance of grant funds is
withheld until such eligible expenditures are incurred. Revenues for these awards are recognized only
to the extent that eligible expenditures are incurred.

Additionally, other revenues may be derived from various fundraising activities and certain other
programs.

Fund Balance

The Charter School follows the provisions of Governmental Accounting Standards Board (GASB)
Statement No. 54, “Fund Balance Reporting and Governmental Fund Type Definitions”. Accordingly, in
the fund financial statements, governmental funds report fund classifications that comprise a hierarchy
based primarily on the extent to which the Charter School is bound to honor constraints on the
specific purposes for which amounts in those funds can be spent. Fund balance is reported in five
components: nonspendable, restricted, committed, assigned, and unassigned.

Non Spendable Fund Balance — Amounts that are (a) not in spendable form or (b) legally or
contractually required to be maintained intact. “Not in spendable form” includes items that are not
expected to be converted to cash (such as inventories and prepaid amounts) and items such as long-
term amount of loans and notes receivable, as well as property acquired for resale, The corpus (or
principal) of a permanent fund is an example of an amount that is legally or contractually required to
be maintained intact.

Restricted Fund Balance — Amounts that can be spent only for specific purposes stipulated by (a)
external resource providers such as creditors (by debt covenants), grantors, contributors, or laws or
regulations of other governments, or (b) imposed by law through constitutional provisions or enabling
legislation.

Committed Fund Balance — Amounts that can be used only for the specific purposes determined by a
formal action (resolution) of the Board of Trustees, the Charter School's highest level of decision
making authority. Commitments may be changed or lifted only by the Board of Trustees taking the
same formal action (resolution) that imposed the constraint originally. Resources accumulated
pursuant to stabilization arrangements sometimes are reported in this category.

Assigned Fund Balance - Includes spendable fund balance amounts established by the administration
of the Charter School that are intended to be used for specific purposes that are neither considered
restricted or committed.

Unassigned Fund Balance — Unassigned fund balance is the residual classification for the general fund.
This classification represents fund balance that has not been restricted, committed, or assigned to
specific purposes within the general fund. Unassigned fund balance may also include negative
balances for governmental funds if expenditures exceed amounts restricted, committed, or assigned
for those specific purposes.
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The Charter School expends restricted amounts first when both restricted and unrestricted fund
balances are available unless there are legal documents that prohibit doing this, such as in grant
agreements requiring dollar for dollar spending. Additionally, the Charter School would first use
committed fund balance, followed by assigned fund balance and then unassigned fund balance, when
expenditures are incurred for purposes for which amounts in any of the unrestricted fund balance
classifications could be used.

RECEIVABLES

The Charter School’s receivables consist of amounts due from other agencies and program receivables
at June 30, 2014. There are no outstanding receivables as of June 30, 2014.

INTERFUND TRANSFERS

The Charter School's interfund transfers totaled $4,302 for the fiscal year 2013-2014. This consisted of
a transfer from the General Fund to the Grant Revenue Fund to cover cost of food services ($4,302).

CHANGES IN LONG-TERM LIABILITIES

The following is a summary of changes in long-term liabilities:

Balance Balance
Description 7/1/2013  Additions Deductions  6/30/2014
GOVERNMENTAL ACTIVITIES:
Compensated Absences Payable 21,482 11,664 - 33,146

For governmental activities, compensated absences are generally liquidated with resources of the
General Fund.

ENCUMBRANCES

Appropriations in governmental funds are encumbered upon issuance of purchase orders for goods
and services. Even though appropriations lapse at the end of the fiscal year, unfilled purchase orders
of the current year are carried forward and the next year’s appropriations are likewise encumbered.

Fund balances are restricted, committed, or assigned at fiscal year-end to report an amount likely to
be expended from the 2014-15 fiscal year budget as a result of purchase orders outstanding at June
30, 2014.

Because revenues of grants accounted for in the Special Revenue Funds are not recognized until
expenditures are incurred, these grant funds generally do not accumulate fund balances. Accordingly,
encumbrances are reported for grant funds. There were no purchase orders outstanding for grants
accounted for in the Special Revenue Funds at June 30, 2014.
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SCHEDULE OF STATE REVENUE SOURCES

As stated in a prior note, the Charter School receives revenue for current operations primarily from the
State of Florida through the Sponsor. The following is a schedule of the revenue for the 2013-14 fiscal

year:
Source Amount
Florida Education Finance Program $ 1,688,611
Categorical Education Programs:
Class Size Reduction 325,196
School Recognition Funds 28,335
Teacher's Lead Program 3,118
Gross Receipts Tax (Public Education Capital Outlay) 219,531
Total $ 2,264,791

Accounting policies relating to certain State revenue sources are described in Note 1.

RETIREMENT PROGRAMS

Florida Retirement System

Most employees working in regularly established positions of the College, including the Charter
Schools are eligible to enroll as members of the State-administered Florida Retirement System (FRS).
Provisions relating to FRS are established by Chapters 121 and 122, Florida Statutes; Chapter 112 Part
IV, Florida Statutes; Chapter 238, Florida Statutes; and Florida Retirement System Rules, Chapter 60S,
Florida Administrative Code, wherein eligibility, contributions, and benefits are defined and described
in detail. FRS is a single retirement system administered by the Department of Management Services,
Division of Retirement, and consists of two cost-sharing, multiple-employer retirement plans and other
nonintegrated programs. These include a defined benefit pension plan (Plan), a Deferred Retirement
Option Program (DROP), and a defined contribution plan, referred to as the Public Employee Optional
Retirement Program (PEORP).

Employees in the Plan vest at six years of service. All vested members are eligible for normal
retirement benefits at age 62 or at any age after 30 years of service, which may include up to 4 years of
credit for military service. The Plan also includes an early retirement provision; however, there is a
benefit reduction for each year a member retires before his or her normal retirement date. The Plan
provides retirement, disability, and death benefits, and annual cost-of-living adjustments.

DROP, subject to provisions of Section 121.091, Florida Statutes, permits employees eligible for normal
retirement under the Plan to defer receipt of monthly benefit payments while continuing employment
with an FRS employer. An employee may participate in DROP for a period not to exceed 60 months
after electing to participate, except that certain instructional personnel may participate for up to 96
months. During the period of DROP participation, deferred monthly benefits are held in the FRS Trust
Fund and accrue interest.
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As provided in Section 121.4501, Florida Statutes, eligible FRS members may elect to participate in
PEORP in lieu of the Plan. College (including Charter School) employees participating in DROP are not
eligible to participate in PEORP. Employer contributions are defined by law; however, the ultimate
benefit depends in part on the performance of investment funds. PEORP is funded by employer
contributions that are based on salary and membership class (Regular, Elected County Officers, etc.).
Contributions are directed to individual member accounts, and the individual members allocate
contributions and account balances among various approved investment choices. Employees in
PEORP vest after one year of service. There were three participants enrolled in PEORP during the
2013-14 fiscal year. Required contributions made to PEORP totaled $12,252 of which $7,966 was from
employer contributions and $3,694 was from employee contributions.

FRS Retirement Contribution Rates

The Florida Legislature establishes, and may amend, contribution rates for each membership class of
FRS. During the 2013-14 fiscal year, contribution rates were as follows:

Percent of Gross Salary

Class or Plan Employee Employer (A)
Florida Retirement System, Regular 3.00% 6.95%
Florida Retirement System, Senior Management Service 3.00% 18.31%
Florida Retirement System, Special Risk 3.00% 19.06%
Deferred Retirement Option Program - Applicable to Members 0.00% 12.84%
from All of the Above Classes or Plan
Florida Retirement System, Reemployed Retiree (B) (B)
Notes:

(A) Employer rates include 1.20% for the postemployment health insurance subsidy.
Also, employer rates, other than for DROP participants, include .03% for administrative
costs of PEORP.

(B) Contribution rates are dependent upon retirement class or plan in which reemployed.

The Charter Schools liability for participation is limited to the payment of the required contribution at
the rates and frequencies established by law on future payrolls of the Charter School. The Charter
Schools’ contributions for the fiscal year ended June 30, 2014, 2013, and 2012, totaled $64,609,
$43,941, and $40,432, respectively which was equal to the required contributions for each fiscal year.
The 2014 contribution was comprised of $45,157 from employer contributions and $19,480 from
employee contributions.

The financial statements and other supplementary information of FRS are included in the
comprehensive annual financial report of the State of Florida, which may be obtained from the Florida
Department of Financial Services. Also, an annual report on FRS, which includes its financial
statements, required supplementary information, actuarial report, and other relevant information, is
available from the Florida Department of Management Services, Division of Retirement.
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11.

OTHER TERMINATION BENEFITS

The College provides an IRS approved Code Section 401(a) pre-tax program for termination pay that
permits the College to disburse termination pay in a tax-advantaged manner for both the College and
the employee. Contributions are limited by IRS regulation. All employees in designated employee
classes with at least 10 years of service at the time of separation are mandated to participate in this
program.

SAVINGS INCENTIVE PLAN

Effective January 1, 1994, the Board approved the adoption of a Savings Incentive Plan as provided by
Section 403(b) of the Internal Revenue Code of 1986. Under the Plan, all full-time employees can elect
to defer a portion of their salary within Internal Revenue Service guidelines. The College may make a
matching employer contribution in an amount to be determined annually by the Board at its
discretion. During the 2013-14 fiscal year, the College matched one dollar for every dollar up to the
first 3 percent of employee compensation. Each employee is fully vested upon enrollment in the Plan,
and is allowed to direct the investment of his or her account to any one of the various fund groups
and insurance companies approved for investment by the College. During the 2013-14 fiscal year, the
College contributed $10,348, as matching funds under the Plan. In 2013 and 2012, the College
contributed $11,422 and $6,556 respectively.

OPERATING LEASE COMMITMENTS

The Charter School entered into a lease agreement with Edison State College Financing Corporation
whereby the College Financing Corporation leases to the Charter School a portion of the Lee Campus
facilities consisting of approximately 8,532 sq. ft. for purposes of operating the high school. The lease
agreement was for a period of one year ending on June 30, 2014 and is renewable annually. The
Charter School will pay to the College Financing Corporation $100,000. The amount paid for the
leased premises for the year ended June 30, 2014 was $100,000.

RISK MANAGEMENT PROGRAMS

The College is exposed to various risks of loss related to tort loss; federal liability, theft of, damage to,
and destruction of assets; errors and omissions; injuries to employees; and natural disasters. The
College provides for insurance coverage for these risks primarily through the Florida College System
Risk Management Consortium (Consortium). The Consortium is authorized under Section 1004.725,
Florida Statutes, to contract with the College System Institution’s boards of trustees to provide self-
insurance services, including, but not limited to, the evaluation, settlement, and payment of self-
insurance claims on behalf of the board of trustees. The Consortium is self-sustaining through member
assessments (premiums) and reinsures a portion of its program through commercial companies for
claims in excess of specified amounts. Reinsurance from commercial companies provided excess
coverage of up to $150 million through March 1, 2015. Insurance coverage obtained through the
Consortium included health and hospitalization, dental, life, fire and extended property, general and

24



12.

automobile liability, workers' compensation, and other liability coverage. Settled claims resulting from
these risks have not exceeded coverage in any of the past three fiscal years. The Charter School is part
of the College’s participation in the program.

OTHER SIGNIFICANT ITEM

On July 1, 2014, the Charter School officially changed its name to Florida SouthWestern Collegiate
High School — Lee Campus.

25



Edison State College

Collegiate High School - Lee Campus
Budgetary Comparison Schedule

For the fiscal year ended June 30, 2014

Revenues

Intergovernmental:
Federal Through State
State

Local:
Miscellaneous

Total Revenues

Expenditures

Governmental Activities:
Instruction
Instructional Support Services:
Pupil Personnel Services
Instructional Staff Training Services
Instruction Related Technology
General Support:
Board
General Administration
School Administration
Pupil Transportation Services
Operation of Plant
Maintenance of Plant

Total Expenditures
Other Financing Sources (Uses)
Other Financial Sources -

Transfer from General Fund

Total Other Financing Sources (Uses)

Excess (Deficiency) of Revenues over
Expenditures and Other Financing Sources

Net Change in Fund Balances

General Fund

Original Budget Final Budget Actual Variance
- - S 4,744 $ 4,744
2,067,933 2,096,268 2,045,260 (51,008)
- 3,735 3,939 204
2,067,933 2,100,003 2,053,943 (46,060)
859,362 879,792 876,845 2,947
85,882 115,420 115,420 =
14,475- - :
10,000 10,000 10,000 -
752,911; 768,141- 753,525- 14,61(;
275,000 225,000 210,821 14,179
40,000 68,843 53,236 15,607
30,300 28,505 6,585 21,920
2,067,933 2,095,701 " 2,026,432 69,268
- (4,302) (4,302) -

- (4,302) (4,302) -

- - 23,208 23,208

- - S 23208 $ 23,208
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Edison State College

Collegiate High School - Lee Campus
Budgetary Comparison Schedule

For the fiscal year ended June 30, 2014

Revenues
Intergovernmental:
Federal Through State
Local:
Food Service Sales
Other Financial Sources -
Local Grants

Total Revenues
Expenditures
Governmental Activities:
Instruction
Food Services

Total Expenditures

Other Financing Sources (Uses)
Transfer from General Fund

Total Other Financing Sources (Uses)

Excess (Deficiency) of Revenues over
Expenditures and Other Financing Sources

Net Change in Fund Balances

Grant Revenue Fund

Original Budget Final Budget Actual Variance
40,000 $ 42,289 $ 42,289 $ -
70,000 73,532 73,532 -

- 1,000 1,000 -
110,000 116,822 116,822 -
- 1,336 336 1,000
110,000 119,788 119,788 -
110,000 121,124 120,124 1,000
- 4,302 4,302 -
- 4,302 4,302 -
- - 1,000 (1,000)
« § - § 1,000 $ (1,000)
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Edison State College

Collegiate High School - Lee Campus
Budgetary Comparison Schedule

For the fiscal year ended June 30, 2014

Revenues
Intergovernmental:
State

Total Revenues

Expenditures
Operation of Plant

Total Expenditures

Excess (Deficiency) of Revenues over
Expenditures

Net Change in Fund Balances

Lease Revenue Fund

Original Budget Final Budget Actual Variance
100,000 S 100,000 $ 219,531 § 119,531
100,000 100,000 219,531 119,531
100,000 100,000 100,000 -
100,000 100,000 100,000 -

- - 119,531 119,531
- S - S 119,531 § 119,531
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NOTES TO BUDGETARY COMPARISON SCHEDULES

BUDGETARY COMPLIANCE AND ACCOUNTABILTY

Budgetary Information

The Charter School uses the policies of the College for budgetary compliance. The College follows
procedures established by State statutes and State Board of Education rules in establishing budgets as
described below:

Budgets are prepared and original budgets are approved annually by the Board of Trustees for all
governmental fund types in accordance with procedures and time intervals prescribed by law and
State Board of Education rules.

Budgets are controlled at the account level (e.g., salaries, purchased services, and capital outlay) within
each program (e.g., instruction, instructional support, and school administration) and may be amended
throughout the fiscal year.

Budgetary information is integrated into the accounting system and, to facilitate budget control,
budget balances are encumbered when purchase orders are issued. Appropriations lapse at fiscal
year-end and encumbrances outstanding are honored from the subsequent year's appropriations.
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CliftonLarsonAllen

INDEPENDENT AUDITORS’ REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING
AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL
STATEMENTS PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

Board of Trustees
Edison State College Collegiate High School
Fort Myers, Florida

We have audited, in accordance with the auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards
issued by the Comptroller General of the United States, the financial statements of the governmental
activities, each major fund and the aggregate remaining fund information of Lee County Campus of the
Edison State College Collegiate High School (the “School”), a component unit of Edison State College,
as of and for the year ended June 30, 2014, and the related notes to the financial statements, which
collectively comprise the School’s basic financial statements, and have issued our report thereon dated
August 27, 2014.

Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered the School’s internal
control over financial reporting (internal control) to determine the audit procedures that are appropriate
in the circumstances for the purpose of expressing our opinions on the financial statements, but not for
the purpose of expressing an opinion on the effectiveness of the School’s internal control. Accordingly,
we do not express an opinion on the effectiveness of the School’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent, or
detect and correct, misstatements on a timely basis. A material weakness is a deficiency, or a
combination of deficiencies, in internal control, such that there is a reasonable possibility that a material
misstatement of the entity’s financial statements will not be prevented, or detected and corrected on a
timely basis. A significant deficiency is a deficiency, or a combination of deficiencies, in internal control
that is less severe than a material weakness, yet important enough to merit attention by those charged
with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this
section and was not designed to identify all deficiencies in internal control that might be material
weaknesses or significant deficiencies. Given these limitations, during our audit we did not identify any
deficiencies in internal control that we consider to be material weaknesses. However, material
weaknesses may exist that have not been identified.
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Board of Trustees
Edison State College Collegiate High School

Compliance and Other Matters

As part of obtaining reasonable assurance about whether the School’s financial statements are free
from material misstatement, we performed tests of its compliance with certain provisions of laws,
regulations, contracts, and grant agreements, noncompliance with which could have a direct and
material effect on the determination of financial statement amounts. However, providing an opinion on
compliance with those provisions was not an objective of our audit, and accordingly, we do not express
such an opinion. The results of our tests disclosed no instances of noncompliance or other matters that
are required to be reported under Government Auditing Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and
compliance and the result of that testing, and not to provide an opinion on the effectiveness of the
entity’s internal control or on compliance. This report is an integral part of an audit performed in
accordance with Government Auditing Standards in considering the entity’s internal control and
compliance. Accordingly, this communication is not suitable for any other purpose.

%WW L7
CliftonLarsonAllen LLP

Forth Myers, Florida
August 27, 2014
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Board of Trustees

Edison State College Collegiate High School
Lee County Campus

Fort Myers, Florida

Report on the Financial Statements

We have audited the financial statements of the Lee County campus of the Edison State College
Collegiate High School (the “School”), Florida as of and for the fiscal year ended June 30, 2014, and
have issued our report thereon dated August 27, 2014.

Auditors’ Responsibility

We conducted our audit in accordance with auditing standards generally accepted in the United States
of America and the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States.

Other Reporting Required by Government Auditing Standards

We have issued our Independent Auditors’ Report on Internal Control over Financial Reporting and
Compliance and Other Matters Based on an Audit of the Financial Statements Performed in
Accordance with Government Auditing Standards. Disclosures in that report, which is dated August 27,
2014, should be considered in conjunction with this management letter.

Prior Audit Findings

Section 10.854(1)(e)1., Rules of the Auditor General, requires that we determine whether or not
corrective actions have been taken to address findings and recommendations made in the preceding
annual financial audit report. There were no findings or corrective actions noted in preceding annual
financial audit report.

Additionally, our audit was conducted in accordance with Chapter 10.850, Rules of the Auditor General,
which governs the conduct of charter school and similar entity audits performed in the State of Florida.
This letter includes the following information, which is not included in the aforementioned auditors’
reports.

Financial Condition

Section 10.854(1)(e)2. and 10.855(11), Rules of the Auditor General, require that we apply appropriate
procedures to determine whether or not the School has met one or more of the conditions described in
Section 218.503(1), Florida Statutes, and identification of the specific condition(s) met. In connection
with our audit, we determined that the School did not meet any of the conditions described in Section
218.503(1), Florida Statutes.

Sections 10.854(1)(e)6.a. and 10.855(12), Rules of the Auditor General, require that we apply financial
condition assessment procedures for the School. It is management’s responsibility to monitor the
School's financial condition, and our financial condition assessment was based in part on
representations made by management and the review of financial information provided by same.

NEXIA
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Board of Trustees
Edison State College Collegiate High School
Lee County Campus

Transparency

Section 10.854(1)(e)7 and 10.855(13(), Rules of the Auditor General, require that we apply appropriate
procedures to determine whether the School maintains on its web site the information specified in
Section 1002.33(9)(p), Florida Statutes. In connection with our audit, we determined that the School
maintained on its web site the information specified in Section 1002.33(9)(p), Florida Statutes.

Other Matters

Section 10.854(1)(3)3., Rules of the Auditor General, requires that we address in the management
letter any recommendations to improve financial management. In connection with our audit, we did not
have any such recommendations.

Section 10.854(1)(e)4., Rules of the Auditor General, requires that we address noncompliance with
provisions of contracts or grant agreements, or abuse, that have occurred, or are likely to have
occurred, that have an effect on the financial statements that is less than material but which warrants
the attention of those charged with governance. In connection with our audit, we did not have any such
findings.

Section 10.854(1)(e)5., Rules of the Auditor General, requires the name or official title of the entity. The
official title of the entity is Edison State College Collegiate High School Lee County Campus.

Purpose of this Letter

Our management letter is intended solely for the information and use of the Legislative Auditing
Committee, members of the Florida Senate and the Florida House of Representatives, the Florida
Auditor General, Federal and other granting agencies, the Board of Trustees, and applicable
management and is not intended and should not be used by anyone other than these specified parties.

%WWZZ)D

CliftonLarsonAllen LLP

Fort Myers, Florida
August 27, 2014



